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Decisions are made after first

— getting the input of those who

CO r\fr[” /_ f\f[_ will be affected. This style
focuses on using the skills,

experience and ideas of others.

Aparticipative leadership style

= » AT where both managers and

D I_—[_\/[ ocC |—\ ﬁ | r(: employees work together in the
decision making process.
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Moders style of management

that focuses on speed, rather

than slow processes. |"r/_ F [(‘
employees have decision

making power

A handsoff approach that

AICSE7 EAIRE allows subordinates to set rules
[‘[' [-"‘ — I_‘/‘ [_/_ |—r\ [_' and make decisions leading to
low productivity.




